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(a)

(e)

REFERENCES
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DoD Directive 5143.01, “Under Secretary of Defense for
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1. PURPOSE. To establish policy and implementing guidance in
accordance with references (a) through (k) by which the Head,
Naval Intelligence Activity (NIA) shall manage the awards and
recognition procedures and requirements for Entities with
Department of the Navy (DON)} Defense Civilian Intelligence
Personnel System (DCIPS) positions.

2. APPLICABRILITY.

2.1. This chapter applies to all DON Intelligence/Intelligence
Support employees who have been appointed under the DCIPS,
Section 1601 of title 10, United States Code, reference (h}.
Organizations managing DON employees covered by this chapter
shall be referred herein after as the "Entities with DON DCIPS
Positions (EDDPs)”.

2.2. This chapter does not apply to members of the Defense
Intelligence Senior Executive Service (DISES) or the Defense
Intelligence Senior Level (DISL) unless specifically addressed
in corresponding DCIPS Chapters. This chapter does not apply to
employees covered by the Federal Wage System or equivalent, non-
appropriated fund employees, or foreign national employees
employed under other than DCIPS authority,.

3. POLICY. It is Naval Intelligence policy that DCIPS Awards
and Recognition shall:

3.1. Serve as important discretionary components of the
overall Naval Intelligence and DCIPS compensation philosophy by
creating a positive work environment and a culture of
recognition that continually identifies and rewards contribution
to mission. Properly applied, awards and recognition programs
provide management with a continuous means of communicating
important organizational and mission values.

3.2. Complement but not duplicate or undermine pay-for
performance outcomes.

3.3. Promote the overall efficiency and effectiveness of the
DON DCIPS Community.

4. RESPONSIBILITIES.
4.1. The Head, Naval Intelligence Activity (NIAH) shall:

4.1.1. Implement DoD Instruction 1400.25, Volume 2008 of
reference | (b), and issue supplemental regulation$ and guidance
for DON DCIPS positions as appropriate.
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4.1.2. Monitor compliance with this chapter and respond to
reporting requirements established by the Under Secretary of
Defense for Intelligence {USD(I)).

4.1.3. Ensure Naval Intelligence awards programs do not
inadvertently encourage or provide incentives for actions
detrimental to ancther DoD Component.

4.1.4. Develop, in collaboration with the Director of
Intelligence, Headquarters Marine Corps (HQMC) and EDDPs, DCIPS
policies, procedures, programs and requirements for the DON
DCIPS Community as specified in SECNAV Instruction 12900.2A4,
Lefense Civilian Intelligence Personnel System, reference (a).

4.2. The Naval Intelligence Chief Human Capital Officer
(CHCO) shall:

4.2.1. Provide executive advice and consultation to the
NIAH on DON and DCIPS awards, recognition policies, and
programs.

4.2.2. Ensure implementation of Awards and Recognition
Programs and monitor reporting requirements for Naval
Intelligence EDDPs.

4.3. The Directors of Civilian Human Resources (DCHR) with
DCIPS employees shall:

4.3.1., In coordination with the Director, Office of
Civilian Human Resources {OCHR} Headguarters, develop, publish,
and oversee the policies governing the design and administration
of DON DCIPS Awards and Recognition Programs consistent with
reference (b).

4.3.2. Provide advice and guidance on awards and recognition
to their respective EDDPs in accordance with this chapter and
reference (b).

4.3.3. Delegate, in writing and as appropriate, the
authority to approve awards at the EDDP level and in accordance
with guidance provided in this chapter and applicable DON awards
guidance.

4.3.4. Ensure all monetary awards are issued within
established EDDP, DON, and DoD budgets.

4.3.5. Conduct periodic assessments to ensure the
appropriate and sufficient use of Awards and Recognition
Programs within respective EDDPs and in accordance with Naval
Intelligence, DCIPS, and DON policy and gluidance.

'4.4, The Human Resources Director (HRD} servicing DCIPS
employees shall:
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4.4.1. Ensure compliance with DCIPS Awards and Recognition
Program and applicable implementing guidance and operating
procedures, )

4.4.2. Publicize the Awards and Recognition Programs to all
DON DCIPS personnel within their respective EDDP.

4.4.3. Ensure that the OCHR Operations Center certify
personnel actions and data in accordance with this chapter and
references ({(a) through (k) and processes requests for personnel
action (RPA) or entitlements for the DON DCIPS Community.

4.5. The OCHR Operations Center Directors shall:

4.5.1. Ensure that pelicies and business processes for
DCIPS employees are in compliance with this chapter and
applicable DON awards and recognition guidance.

4.5.2. Ensure approved awards are processed in accordance
with established timelines and this chapter.

4.6. The Heads of Entities with DON DCIPsS Positions (EDDPs)
shall:

4.6.1. Manage EDDP awards and recognition programs and
issue supplemental guldance in accordance with this chapter and
reference (b) and applicable implementing guidance and cperating
procedures,

4.7. Supervisors and Managers of DON DCIPS Employees shall:

4.7.1. Adhere to all merit system principles as outlined in
section 1612 of reference (h) when ceonsidering DCIPS employees
for awards and recognition.

4.7.2. Recognize individual employees and/or teams as
appropriate for exceptional achievements and accomplishments in
accordance with this chapter and reference {b).

5. GENERAL STRUCTURE. In setting budgets for monetary awards,
EDDPs shall ensure that awards programs do not potentially
reduce the impact of pPayouts made through, or undermine the
processes used by, the DCIPS pay-for-performance system set
forth in this chapter. Awards budgets shall be determined in
consideration of the goals of DCIPS performance-based
compensation and are intended to use bonuses rather than
monetary awards to reward performance under the DCIPS
Performance Management System in accordance with Awards and
Recognition Volume 2008 of reference (b).

5>.1. EDDPs may establish lengthl of service awards to recognize
employees as they pass meaningful career milestones. Such
programs shall consist of non-monetary forms of recognition such
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as certificates, pins, letters, or other commemorative items,
and shall not be paired with monetary awards intended to
recognize specific achievements or outcomes. Length of service
awards shall normally be presented soon after the employee
attains eligibility. However, the date of presentation may be
set .within a reasonable period of time after the date of
eligibility to arrange presentation ceremonies for employees or
groups of employees.

5.2. Awards and recognition programs and practices, including
those for suggestions and inventions being implemented and
honorary and time-~off awards, shall be in accordance with
reference (a). Other than the specific limitations in paragraph
2 of this chapter, nothing in this chapter should he construed
to limit an employee’s eligibility under the DON, Intelligence
Community (IC), or Federal Government Awards and Recognition
Program,

5.3. Employees may not' be rewarded more than once for the same
effort or accomplishment. When considering awards and
recognition, receipt of other awards or recognition should be
considered to ensure the same or related efforts or
accomplishments are not the basis for the proposed award or
recognition. Previous awards and recognition must also be
considered during the annuail performance review process in
censidering what awards and recognition may be appropriate.

5.3.1. A minimum of 25% shall be deducted from the spot
award amount if the DCIPS Performance Appraisal includes
language for the same accomplishment.,

5.4. Heads of EDDPs will ensure that monetary awards are used
appropriately as a form of recognition for employees to
complement not detract from, reduce, or undermine the impact of
the Awards and Recognition Program. Heads of EDDPs may also
delegate approval authority for mohetary awards to the lowest
practical level. Nominations for monetary awards in excess of
$10,000 must be forwarded through command channels to the
Civilian Intelligence Personnel Office (CIPO) for coordination
and approval. Requests for lump-sum menetary awards over $25,000
must be submitted in coordination with the Human Resources
Office (HRO) servicing DON DCIPS employees to the USD(I) (ATTN:
Director, Human Capital Management Office (HCMO}) for
coordination with the Assistant Secretary of Defense for
Readiness and Force Management (ASD(R&FM)} prior to forwarding
through appropriate channels to the Secretary of Defense who
must approve them before sﬁbmission to the President of the
United States for approval.
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5.5. Nominating officials will initiate recommendations for
awards and recognition consistent with this chapter and
reference (b).

5.6. Bpproving officials will ensure compliance with reference
(b) and DCIPS policy,

5.7. Awards and recognition programs rlans shall:
5.7.1. Be specific to the organizational goals.
52.7.2. State the Awards and Recognition Programs’ budget.

5.7.3. Clearly distinguish the Awards and Recognition
Programs budgets and procedures from the DCIPS Performance-based
Bonus Program processes and payouts.

5.7.4. Ensure that monetary awards are used judiciously.

5.7.5. Ensure approval authorities are delegated to the
lowest practical levels.

5.7.6. Identify roles and responsibilities for developing,
planning, communicating, executing and evaluating the success of
the DON DCIPS Awards and Recognition Programs.

3.7.7. Encourage managers and supervisors to consider DCIPS
employees for all Federal, IC, DON, EDDPs and locally-sponsored
awards for which they are eligible,

6. EXCEPTIONS TO VOLUME 451. Specific exceptions reference {a)
for DCIPS awards are outlined in the DON Civilian Human
Resources Manual (CHRM) Subchapter 451.1,

6.1. Employees are eligible for monetary awards for special
cne-time acts and efforts, but are not eligible for monetary
awards designed to recognize performance. Employee performance
shall be recognized in the annual bonus process provided through
the DCIPS pay-for-performance provisions of Naval Intelligence
DCIPS Performance-Based Compensation, Chapter 12 of reference
(f) and reference {b).

©.2. A lump-sum monetary award paid to an employee shall be an
appropriate amount relative to the special act or effort, shall
not exceed $2,000 without an exception to pelicy endorsed at the
Echelon 2 level and approved at the Echelon 1 level, and shall
be consistent with the DCIPS pay-for-performance philesophy.

6.3. Time-off awards shall be consistent with the policy 'in
reference (j), exc'pt that a time-off award cannot be useq in
lieu of or as a su plement to a DCIPS performance payout fo an
employee. However, 'a time-off or other incentive award may be
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considered at any time during the performance cycle to recognize
the employee for a specific accomplishment or act.

6.4. Proposed awards exceeding $25,000 must be submitted and
coordinated in accordance with the guidance outlined in
reference (b). A guide to awards and approval authorities can
be found in Appendix A, Guide to Awards Authorities. Pricr to
coordination as noted above, the proposed award must be endorsed
at the Echelon 2 level.

7. LUMP-SUM MONETARY AWARDS. Lump-sum monetary awards shall be
used to reward special one-time acts or other extraordinary-
efforts, and may be used to acknowledge an individual or team
contribution or exceptional accomplishment at any time. Lump-sum
monetary awards shall not be used to reward performance based on
an evaluation of record. Recognition of such performance may be
made through non-monetary awards and through the performance-
based bonuses provided in Naval Intelligence DCIPS Chapter 12 of
reference (f) and reference (b). Examples of monetary awards
available to DON DCIPS employees and approval authorities can be
found in Appendix A of this chapter.

8. BASE-PAY INCREASE MONETARY AWARDS. Base-pay increase
monetary awards may be used by Heads of EDDPs to reward the
highest levels of performance based on an evaluation of record
for a single performance cycle for a DCIPS Quality Increase
(DQI), or evaluations of record for multiple consecutive
performance cycles for DCIPS Sustained Quality Increase (SQI)
awards. Base-pay increase monetary awards can be used to provide
recognition for the highest levels of performance by granting a
base-pay increase in the amcunt of one-step or two-step
increases at the employee’s current grade. Heads of EDDPs will
annually determine the appropriate limits on the number of base-
pay increase monetary awards conce the annual guidance has set by
the NIAH. Budgetary constraints should be a factor in’
determining the number of DQIs and DCIPS SQIs an EDDP will
award. An EDDP should set specific criteria in addition to
eligibility, as discussed above, to help determine who should
receive a DQI or DCIPS SQI. Receipt of a base-pay increase
monetary award does not preclude an emplcoyee from receiving
other forms cf recognition provided for in this policy or Naval
Intelligence DCIPS Chapter 12, of reference (f) to include but
not limited te non-monetary awards, lump-sum monetary awards,
and time-off awards. Receipt of a base-pay increasg monetary
award may rgstrict.the recelpt of the same or simillar base-pay
increase monetary awards for a period of time. A base-pay
increase monetary award will be considered during the annual
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performance review process. Employees who receive a base-pay
monetary pay increase will not be considered for a bonus during
the performance review process.

8.1. EDDPs may provide base-pay increase monetary awards, with
consideration of budgetary constraints and aligned to this
chapter and any additional DON-specific processes and practices.
Components providing base-pay increase monetary awards will
determine the initial pool of eligible employees through one of
the two methodologies provided in subparagraph 8.2. of this
chapter and will apply the chosen methodology DON-wide.

8.2. Eligibility Criteria. Each year, Naval Intelligence EDDPs
may award base-pay increase monetary awards. When awarding
base~pay increase monetary awards, EDDPS shall follow the
guidance outlined in section 8.2.1. and 8.2.2. of this chapter.
Eligibility does not imply that such an award will be given; it
serves only to identify the initial pool of employees eligible
for initial consideration, and to whom additicnal criteria will
be applied. There are two types of base-pay monetary awards for
which a DCIPS employee may be considered:

8.2.1. DCIPS Quality Increase {DOIL). A DQI is a base-pay
increase monetary award in the form of an increase in an
employee’s pay from one step of the grade of his or her position
to the next higher step of that grade. Employees are considered
to be initially eligible for a DQI if their current evaluation
of record is “Outstanding” and shall not have received a base-
pay increase monetary award of any type within the preceding 52
consecutive weeks. The Naval Intelligence Pay Pecol Performance
Review Authority (PP PRA) may determine additional criteria on
an annual basis. Eligibility requirements above do not infer
that a DQI will be given; it serves only to identify the initial
peol of employees eligible for initial consideration, and to
whom additional criteria will be applied. EDDPs may use DQIs to
reward employees with high performance who have not received a
base-pay increase monetary award of any kind within the
preceding 52 consecutive weeks. EDDPs may also put additional
criteria in place to determine who of the eligible employees
will receive DQIs.

8.2.2. DCIPS Sustained Quality Increase (SQI)}. DCIPS SQT
provides the highest base-pay increase monetary award available
to DON DCIPS civilian employees. The DCIPS S5QI is a sustained
performance award reserved to recognize truly exemplary
sustlained performance. The award consists df a base-pay increase
in an employee’s pay of two steps at their |current grade.
Employees will be considered initially eligible for an SQI if
their performance evaluation of record identifies them as a top
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performer, having received an evaluation of record of
"Outstanding™ in the current as well a previocus performance
cycle. Eligibility does not require that such an award be
given; it serves only to identify the initial pool of employees
eligible for consideration. The NIAH will determine the criteria
to be considered in the top percentage on an annual basis.
Employees do not have to have received a DQI during the
preceding two years. To be awarded SQI, employees must have been
under the DCIPS Performance Management system and in the same
DCIPS grade for the last three performance cycles. Time spent in
DCIPS bands may be considered if the employee’s current grade
was encompassed in the prior band in the same work category., An
employee may not receive more than one S5QI during any three-year
period,

8.2.3. EDDPs choosing to award DQIs or 5QIs during the
DCIPS pay pool process are not prohibited from awarding DQIs and
SQIs at other times throughout the year. -

8.2.4. No DCIPS Bonus shall be awarded to an employee who
receives a DQI or SQI during the pay pool process.

8.3. Awards Beyond Step 10 of the Employee’s Grade. A base-pay
increase monetary award may be given when the employee’s base-
pay rate is at or exceeds step 10 of the current grade by
increasing the employee’s rate of pay to a rate équivalent to
the value of one or two steps (as appropriate for the type of
award) . A one-step increase or a two-step increase may not
result in a salary that exceeds the top of the extended pay
range {i.e., the equivalent of the virtual step 12 rate of the
employee’s grade) nor may it result in basic pay exceeding the
statutory limitation of the level IV rate of the Executive
Schedule.

8.4. Employees on Retained Pay, or Those Otherwise At or Above
the Equivalent. of the Step 12 Rate of Their Grade. Employees on
retained pay, or those ctherwise at or above the equivalent of
the step 12 rate of their grade, are not eligible for base-pay
increase monetary awards.

8.5. Data Requirements for Base-Pay Increase Monetary Awards.
EDDPs shall maintain data and provide information on their use
of base-pay increase monetary awards in accordance with Naval
Intelligence DCIPES Program Evaluation, Chapter 13, reference {f}
and reference (b).

9. NON-MONETARY AWARDS. Non-mohetary awards shall be used to
recognize and reward sustained superior accomplishments and
achievements, and may be used to acknowledge an individual or
team contribution or excepticnal accomplishment at any time.
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Team recognition awards are encouraged as a mechanism to support
collaboration goals and unified efforts to support missicn
accomplishment. There are a number of non-monetary awards
available to reward DON DCIPS employees. A detailed description
of each award and the respective approval authorities can be
found in Appendix A of this chapter. All awards must be in
accordance with reference (b) of this chapter.

9.1. Honorary awards may be used to recognize and individual
Or team for superior or sustained accomplishments towards
organizaticnal and team goals and objectives. Often these forms
of non-monetary recognition can be more effective than cash
awards. When there is a mixed workforce of both military and
civilian personnel, there are different requirements for
eligibility for cash awards; however, honorary awards programs
may be created that aliow recognition of the contributions of
both. Honorary awards programs provide additional means to
recognize an employee’s overall value to an organization. They
provide an opportunity to acknowledge valuable contributions
made, and may reflect contributions made ever a period of months
or years. Honorary recognition may be in addition to or instead
of monetary or time~off recognition.

9.2. Career Service Recognition. Awards of this type are
designed to recognize time spent in federal service. Examples
of such awards may include, but are not limited to retirement
certificate or pin or length of service awards.

- 10. SUGGESTION AND INVENTION AWARDS. EDDPs will follow guidance
provided in reference (a) on these awards when awarding or
establishing Component-specific programs for these awards.

11. ELIGIBILITY FOR AWARDS.

11.1. Impact of Employee Ratings. Awards shall be granted only
to employees with current overall performance evaluations or
ratings of record of “Successful” or higher under the DCIPS
Performance Management system. Employees with current overall
ratings of “Unacceptable” or “"Minimally Successful” are not
eligible for awards. If an employee does not have a rating from
the DCIPS Performance Management system at the time an award is
contemplated, the EDDP shall determine if the latest rating is
equivalent to “Successful” under the DCIPS system prior to
granting an award. EDDPs shall exercise discretion in
determining award eligibi ity for new employees and others who
have not received an evalﬁation of record from any system.

11.2. Demotions, Suspensions and Removals. Employees who have
been demoted or suspended in the past 12 months for performance
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or conduct reasons, or who are facing adverse actions such as
remeval, demotion, or suspension after a finding by a deciding
official as addressed in Naval Intelligence DCIPS Disciplinary,
Performance-based, and Adverse Actions Procedures, Chapter 9 of
reference (f), are not eligible for awards.

11.2.1 No monetary or honorary award for performance or
achievement will be made to an individual who is either under
investigation, or whom disciplinary or adverse action based on
performance or conduct is pending.

11.2.2. Exceptions. Heads of EDDPs may give the award if he
or she finds that the basis for the award is unrelated to the
investigation, pending action, or discipline; and the award
would not reflect unfavorably on the DON.

11.2.3. Merit Principles. Awards programs shall be
implemented consistent with the merit principles identified in
section 2301 of title 5, U.S.C. of reference (3).

11.2.4. Prohibited Practices. Awards programs shall be
implemented free of the unlawful discrimination and prohibited
personnel practices identified in section 2302 of reference (j).

11.2.5. Grievances. The grievance procedures of EDDPs
aligned to Naval Intelligence DCIPS Employee Grievances, Chapter
14 of reference (f) shall include the provision that non-
receipt, type, or amount of a DCIPS award shall not be
grievable.

11.2.6. Contractors. Contractors and their employees are
not eligible for monetary awards, non-monetary awards and other
recognition, except in the rare instances allowed for in
reference (a). :

11.2.7, Security requirements. Written justifications for
awards will be unclassified to the extent possible. If it is
impossible to fully support an award without including
classified information, proper security measures must be taken
regarding review and processing of the award, and the
maintenance of records. If classified, an unclassified version
or justification will be written to accompany the award when
submitted to the OCHR Operations Center for preocessing and
retention. Where committee review is necessary for approval of
an award, an ad hcc committee with members who hold the
appropriate clearances may be established.

11.3. Specially Situated Employees. See Appendix B, Bward
Guidance for'Specially Situated Employees.

11.3.1. Employees detailed to Naval Intelligence from
another organization are not eligible for Naval Intelligence
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bonuses. Their performance awards and/or bonuses shall be handled
by their parent organization.

11.3.2. Employees detailed on a JDA to another Intelligence
Community {(IC) component:

11.3.2.1., With 90 days or less remaining in the
performance cycle shall be considered for a bonus by their home
EDDP.

11.3.2.2. With more than 90 days remaining in the
performance cycle shall be considered for a bonus (or similar
monetary award in accordance with component practices) in the
host IC component. The employee’s Naval Intelligence EDDP may
consider the employee for other performance awards outside the
pay pool process during the performance cycle prior to the
commencement of the JDA.

11.3.3. Employees returning from a JDA to Naval Intelligence:

11.3.3.1. With 90 days or less remaining in the
performance cycle shall be considered for a bonus by the IC
component where they completed their JDA, using the “Closeout -

Early Annual Evaluation” received from their JDA IC ccmponent
rating official.

11.3.3.2. With more than 90 days remaining in the

performance cycle shall be considered for a bonus in their Naval
Intelligence pay pool.

12. AWARDS AND RECOGNITION PROGRAM PIANS. EDDPs shall develop
awards program plans that:

12.1. Specify the organizational goals the awards program is
intended to further.

12.2. State the awards program budget.

12.3. Clearly distinguish the awards program budget and
procedures from DCIPS pay-for-performance processes and payouts,

12.4. Ensure that monetary awards are used judicicusly as a
form of recognition for employees that complements but that does
not in any way detract from, reduce the impact of, or undermine
the impact of pay-for-performance and pay pool processes.

12.5. Ensure the delegation of authorities to the lowest
practical levels.

12.6. Identify roles and responsibilities for developing,
planning, pommunicating, executing, and evaluatinb the success
of the awakds program.
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12.7. Prohibit inclusion of contractors and their employees
for monetary awards, non-monetary awards, and recognition except
in the rare instances in accordance with reference {(3).

13. PROGRAM REVIEW. The NIAH shall review the awards plans and
the execution of the awards preograms of EDDPs in support of the
USD(I} assessment of Defense Intelligence Enterprise-wide total
coempensation practices. Specific details, requirements, and
metrics will be provided in Naval Intelligence DCIPS Chapter 13,
Program Evaluation. Awards programs shall be assessed for their
success in: :

13.1. Appropriately complementing the DCIPS compensation
strategy so as not to undermine the impact of pay-for-~
performance.

13.2, Motivating, recognizing, and rewarding eligible
personnel.

*13.3. Exhibiting a close demonstrable link between the
accomplishment or contribution to EDDP and Defense Intelligence
Enterprise goals and the receipt of an award.

13.4, Providing awards commensurate with the value of the
contribution or accomplishment.

13.5. Delivering awards in a timely fashion.

13.6. Being perceived by employees, supervisocrs, and managers
to be effectiveLy administered, equitable, and to have a
positive impact on mission. '

14, DoD AND PRESIDENTIAL AWARDS. This chapter does not limit
use of DoD and Presidential awards. DCIPS employees are eligible
for DoD and Presidential awards in accordance with the policies,
procedures, and rules applicable to those awards as specified in
reference (j).

15. DEFENSE INTELLIGENCE COMMUNITY AWARDS. The USD(I) may
establish DoD awards for individuals, teams, or groups for
especially meritorious conduct in service to the Defense
Intelligence Enterprise. Awards may be honorary or monetary and
amounts for individuals shall be in accordance with section 4502
of reference (j). Upon establishment of a Defense Intelligence
Enterprise Awards Program, the USD(I) shall provide guidance for
thj Ccriteria, nomination, and approval prgcesses for .such
awgrds.
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16. NATIONAL INTELLIGENCE COMMUNITY AWARDS PROGRAMS. The DoD
Components with DCIPS positions may participate in IC awards
programs as provided by IC Directive Number 655, reference (g)
to recognize distinguished service or exceptional contributions
to the IC within and beyond the DoD in accordance with the
policies, procedures, and rules applicable to those awards. A
copy of nominations for these awards should be provided by the.
DoD Compeonent with DCIPS positions to the USD(I) through the
Director, HCMO.

17. AWARDS FOR NON-DCIPS EMPLOYEES. EDDPs must comply, as
applicable, with the criteria established in this chapter when
granting awards to non-DCIPS employees.

18. COMPONENT-SPECIFIC AND OTHER AWARDS PROGRAMS. At the NIAH's
discretion, EDDPs may participate in additional awards and
recegnition programs (e.g., those specific to a Component,
Service, or community of interest) as applicable, with
appropriate approvals from the Office of General Counsel, ethics
officials, and contracting officers, if contractors are
involved.
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APPENDIX A

GUIDE TO AWARDS AUTHORITIES
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APPENDIX B
—_

PERFORMANCE-BASED BONUS GUIDANCE FOR SPECIAL S ITUATION EMPLOYEES

Situation Bonus Guidance

Naval Intelligence Employees Out on g Joint Duty Assignment {IDA):

Employees detailed =« with 90 days or less remaining in the performance cycle shall be considered for a
" onalDAto another . bonus {or similar monetary award in accordance with component practices) by their
Intelligence home EDDP. .
Community (iC) * With more than 90 days remaining in the performance cycle shall be considered for a

component: bonus (or similar manetary award) in the host IC component. The employee’s Naval
Intelligence EDDP may consider the employee for other performance awards otrtside

the pay poal process during the performance cycle prior to the commencement of the
IDA,

- Employees returning * With 90 days or less remaining in the performance cycle shall be considered for a

: from a JDA to Naval bonus {or simifar monetary award in accordance with component practices) by the IC
' Intelligence; tomponent where they completed their JDA, using the “Closeout — Early Annuat

: Evaluation” received from their JDA IC tomponent rating official.

* With more than 90 days remaining in the perfermance cycle shall be considered for a
bonus {or similar monetary award) in their Naval intelligence pay pool.

Note: Prior to year-end, the Naval intelligence JDA Program manager shall coordinate with
the host IC component to verify under which organization the employee shall be considered,

Other IC component Employees on a IDA to Naval Intelligence:

. Employees detailed . * With S0 days or less Femaining in tha performance cycle shall not be considered for a
: on a JDA to Naval banus {or similar monetary award in accordance with Lomponent practices) by the
" Intelligence: Naval Intelligence EDDP.

* With more than 90 days remaining in the performance cycle shall be considered for a
bonus {or similar monetary award}) by the Naval Intelligence EDDP.

Employees on a JDA
. returning to an IC .
. component from * With 90 days or less remaining in the performance cycle shall' be considered in their

- Naval Intelligence; Naval Intelligence EDDP pay pool with the “Closeout -~ Early Annual Evaluation”
received from their Naval Intelligence supervisor. :

* With more than 90 days shall be considered in their employing IC component pay pool. -

Note: Prior to year-end, the Naval Intelligence JIDA program manager shall coordinate with
the parent IC component to verify under which organization the empioyee shall be
considered. -

8 - 45 19 February 2016



Situation

Employees detailed
to another
organization
{not on a JDA)

Employees on
Military Leave

Employees on
Worker's
Compensation

Employees on Long
Term Training

Retirement/
separation from a
DCIiPS position

Bonus Guidance

Naval Intelligence employees detailed to another organization are eligible for bonus {or
similar monetary award in accordance with component practices) consideration in their
home organization’s pay poot.

Employees detailed to Naval Intelligence from another organization are not eligible for Naval
Intelligence bonuses. Their performance awards and/or bonuses shall be handled by their
parent organization. :

The presumptive summary rating of record for an employee on military leave shall be used
in pay pool deliberations. '

Employees shall be considered for a DCIPS bonus {or similar monetary award in accordance
with component practices); this means if the CWB’s initial recommendation includes a
recommended performance bonus, such individual should receive as initially recommended. .

Employees given presumptive ratings due to-being absent from their positions such that
they have not performed under a DCIPS performance plan for a period of at least 90 days
due to worker’s compensation will be considered for a DCIPS bonus {or similar monetary
award in accordance with component practices). )

“Long term training” is defined as absence in excess of 120 consecutive work days or other
special circumstance identified by the EDDP. Employees who were absent from their
positions such that they have not performed under an approved plan for a period of at least
90 days will have a presumptive rating equivalent to their last summary rating of record, but -
not less than a summary rating of “Successful.” If a rating of record from a prior period is not .
available, the employee will have a summary rating of “successful.”

Employees given presumptive ratings due to being absent from their positions far a long
term, job-related training assignment will be considered for a DCIPS bonus {or simifar
monetary award in accordance with compenent practices).

EDDPs may consider retired or separated employees during the pay pool process if they
meet all reguirements for eligibility. In some cases, these employees may need to be
manually entered into the CWB.

19 February 2016



Situation

Bonus Guidance

New DCIPS
employees

Employees absent
from their positions

Employees from
other DCIPS orgs

Employees from
other DCIPS
organizations or
within Naval
intelligence who
onboard between 1
October and the
Naval Intelligence
PM PRA’s approval
of ratings

" Indefinite suspension

DCIPS Employees with Less than 90 days of Service

New DCIPS employees who do nat have 90 days in the rating period are not eligible for
DCIPS bonuses (or similar monetary award in accordance with component practices}.

Employees absent from their positions such that they have not performed under a DCIPS
performance plan for a period of at least 90 days (excluding Military Leave) shall be
Employees given a presumptive rating of “Successful” due to being absent from their
positions such that they have not performed under a DCIPS performance plan for a period of -
at least 90 days will not awarded a DCIPS bonus {or similar monetary award in accordance
with component practices).

Employees from other DCIPS arganizations or within Naval Intelligence who onbhoard with 90
days or less in the performance cycle shall be considered in the pay pool of their new Naval
Intelligence organization using the evaluation of record from their previous organization.

If the appropriate pay pool has not met, employees shall be considered in the pay pool of
their new Naval Intelligence organization using the evaluation of record from their previous
organization. '

EDDPs must report these employees to the NIA Policy & Programs office by email
{DCIPS_RESOURCE_DESK@navy.mil) as soon as their Entry on Duty (EOD) date is known.

Please contact Employee Management Relations for special instructions.
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GLOSSARY

Award. An item of value bestowed or action taken to recognize
and reward individual or team achievement that contributes to
meeting organizatiocnal goals or improving the efficiency and
effectiveness of the Government, or is otherwise in the public
interest.

Awards program. The specific procedures and requirements
established in Entity with DON DCIPS Positions for granting
awards pursuant to this Volume.-

Defense Civilian Intelligence Personnel System (DCIPS).
Positions engaged in intelligence or intelligence-related work
requiring a significant degree of specialized intelligence
knowledge, skills and abilities, and those positions that serve
in direct support of intelligence functions within a DON non-
intelligence component, hereinafter referred to as “Entities
with DON DCIPS Positions.”

Monetary award. An award in which the means of recognition is a
lump-sum cash payment. No monetary award shall increase the
employee’s rate of pay. The DCIPS pay-for-performance process is
the means for increasing an employee’s rate of pay.

Non-monetary award. An award in which the means of recognition
has a purely honorific value, such as a letter, certificate,
medal, plaque, or other item of nominal cash value.

Time-off award. Time off from duty, without loss of pay or
charge to leave, granted to a Federal employee as a form of
incentive or recognition
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